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School Governance Opportunities

The benefits of becoming a school governor

· Build stronger links with your local community
· Gain experience of thinking strategically and discussing high level decisions
· Develop your ability to engaging and challenge (where appropriate) stakeholders at all levels
· Maintain or develop your communication, teamwork, budgeting, problem-solving and management skills
· Influence employability skills of young people and standard of education
· An opportunity to work with a diverse range of people
 


"Being a governor has been a very unique journey. I have learnt a lot and have picked up some very useful skills which have helped me progress in my career.’’

[image: Image result for governors]Governor, Bradford Diocesan Academies Trust


Governors have an important part to play in the management and effectiveness of schools right across the country. Becoming a school governor is a voluntary role where you will help the senior management team make the right decisions for the school and decide how to raise standards for all students.

· Who can be a school governor?
Anyone aged over 18 can be a governor. The most important qualities for being a governor are enthusiasm, commitment and an interest in education. You don’t need teaching experience but it’s useful to bring skills from other areas of your life as schools are very interested in hearing an alternative viewpoint from businesses.

· What to expect?
At most schools you'll need to attend a meeting each half term and be part of a subcommittee relevant to your expertise and interests (so between 2-6 hours per month commitment.) The commitment is for a four-year term.
Governors make decisions on policy, finance and recruitment - so there's a wide range of areas to broaden if you become a volunteer.









· What will you get out of it? Aside from the buzz of making a difference to young people? You can: 

Develop/broaden/deepen your expertise in another context 
Team-building and team-working skills 
Network with other professionals and community leaders 

In return for your time the school will offer an introduction meeting with the Chair of Governors and Headteacher. 
[bookmark: _GoBack]A full induction programme and training.
A buddy/mentor scheme for all new Governors and networking opportunities with other BDAT governors.


Want more information? See our website at http://www.bdat-academies.org/ or contact governance@bdat-academies.org. 
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